
The Role of HRM in 
Creating Organisational 

Ethical Climate

Thanawit Bunsit

Faculty of Economics and Business Administration

Thaksin University, Songkhla, Thailand

14th May, 2022



(Browne, 2019)

(Mayden et al., 2021)

(Thomas, 2020)

“Someone should do something”

“I should do something”



HRM
• The process of employing people, training them, 

compensating them, developing policies relating to 
them, and developing strategies to retain them 
(Frasch et al., 2010)

(The Netherlands Education Group, 2022)



(Saini, S., 2022)



Why HRM?

(TechTarget, 2022)



Organisational climate

• The relatively enduring quality of the 
internal environment of the organisation 
as perceived by its members (GreggU, 
2021). 

•Organisational climate is broader than 
culture.



Climate

Employees' perception of the atmosphere of the internal 
environment including its rules, and how employees are 
treated, which is important to group and organisational 
success (GreggU, 2021).



Climate vs culture (Cooke, 2017)



Climate vs culture (Cooke, 2017)



Climate vs culture (Cooke, 2017)



Climate vs culture (Cooke, 2017)



What is a healthy ethical climate?

• Inclusion

• Trust

• Justice

• Integrity

• Structural reinforcement (reward systems and 
performance evaluation processes)

• Organisational citizenship (stakeholder focus, CSR, 
corporate activism) 



What should you do if you 
encounter these situations?



(Aghjayan, 2017)

(Shutterstock, 2022)



We hesitate

(Finkel, 2019)



We need to be “courage”

(Prichard, 2019)



What will you do?



How to cultivate more ethical 
climate in organisations?

Three ways

1. Identify an ethical purpose (non-zero sum)

2. Trust employees to pursue that purpose

3. Minimise the use of incentives as a motivating tool

(Schwartz, 2014)



What actions that leaders or HRM 
can take to create ethical climate?

1. Screening out the takers

2. Managing performance differently

3. Creating environment that people can mobilise 
and encourage seeking help

(Grant, 2014)
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